ST. LUCIE COUNTY PUBLIC SCHOOLS SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name:
Chester A. Moore Elementary School

Grade Levels Served:

PK-5

District: St. Lucie County Public Schools

Principal and Address of the School:

Mrs. Felicia Nixon
827 North 29th Street
Ft. Pierce, FL 34947

The School Advisory Council Interim Superintendent: Genelle Yost

Date of School Board Approval:
10/8/2013

membership is in compliance:

m]Yes [ [No

School Mission Statement:

The mission of the Chester A. Moore School family, a community of learners, is to
provide challenging, engaging and satisfying work in a safe and caring environment,
ensuring that all students are equipped with the knowledage and skills to succeed.

SAC Chair:
Mrs. Martha Nixon

School Vision Statement:

SAC Secretary Name:

C. A. Moore will be recognized as a learning center of excellence where all students achieve | Ms. Denise Sirmons

their highest potential.

Describe the involvement of the SAC in the development of this SIP:

The administration presented the template to stakeholders to gain
support and input. Data is presented to the SAC and strategies
aligned with the data are discussed, presented and suggested.

How will the SAC be involved in the evaluation of the SIP throughout the
school year?

Data and strategies are reviewed at the monthly SAC meetings as
thev relate ta the imnlementation of the SIP

PART II: DATA ANALYSIS: FCAT/EOC Trend Data and Increasing Student Achievement

School Grade, AMO, and FCAT trend data are included in this section, along with disaggregated data by grade level for reading, mathematics,

science, writing, and social studies.

School Letter Grade 5 Year-Trend Data
School Grades Data (FLDOE)

The following links will open in a separate browser window. The data should be
used to inform the problem-solving process when writing goals.

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend

High School Feedback Report

Grade Grade Grade Grade Grade
2013 2012 2011 2010 2009 Data
C C C C B

K-12 Comprehensive Research Based Reading Plan



http://schoolgrades.fldoe.org/default.asp
http://fcat.fldoe.org/results/default.asp
http://fcat.fldoe.org/results/default.asp
http://data.fldoe.org/readiness/
https://app1.fldoe.org/Reading_Plans/Narrative/NarrativeList.aspx
initiator:tim.norfleet@stlucieschools.org;wfState:distributed;wfType:email;workflowId:323c88543335fe4cbdc654905c689cc1


READING

2013-2014 Reading goals as measured by FCAT 2012-2013 Reading FCAT tomparizon

1. 499 (136) of the students will score a 3 or higher. 1. Level 3 or higher ﬁ% (100)

2. 20% 04 ( 55) of the students will score a 4 or 5. 2. Level 4or5 159 ( 42)

3. ﬂ% (120) of the students will make learning gains. 3. Learning gains _70% (112)

4. E% ( 34) of the students in the lowest 25% will make learning gains. 4. Lowest 25% making gains ﬂ% ( 32)

2013-2014 Reading goals for specific subgroups
By June 2014, each sub-group will increase the number of students who are proficient in reading in accordance with the Annual Measurable
Objective:

American Indian ( %) , Asian ( %) , Black/African American (45 %) 103 , Hispanic (53 %) 33 , White ( %) ,
English Language Learners (94 %) 34 , Students with Disabilities (39 %) 15 | Economically Disadvantaged (47 %) .

In June 2013, the current level of performance of students who scored proficient in reading:

American Indian @ %) 0 | Asian(0 %) O |, Black/African American (33 %) 76—, Hispanic (43 %) 27 , White (79 %) 16 |
English Language Learners (43 %) 27 , Students with Disabilities 24 %) 9 , Economically Disadvantaged (38 %) .

For schools with grades 6-12, describe how the school ensures every teacher contributes to the reading improvement of every student:



Administrator
Cross-Out


Mathematics

2013-2014 Mathematics goals as measured by FCAT 2012-2013 Mathematics FCAT comparison
1. 90 o (128) of the students will score a 3 or higher. 1. Level 3 or higher 41 o (114
2. 20 o4 ( 55) of the students will score a 4 or 5. 2.Leveldor5 15 % ( 42

3. Learning gains 61 % ( 98

3. 710 o (112) of the students will make learning gains.
4. Lowest 25% making gains 70 % ( 28)

4. 73 o ( 30) of the students in the lowest 25% will make learning gains.

2013-2014 Algebra goals as measured by EOC

2012-2013 Algebra EOC comparison

1. Level 3 or higher %( )
2. Level 4 or 5 %( )

1. % () of the students will score a 3 or higher.

2. % () of the students will score a 4 or 5.

2013-2014 Geometry goals as measured by EOC

1. % () of the students will score a 3 or higher. 2012-2013 Geometry EOC comparison

2. % () of the students will score a 4 or 5. 1. Level 3 or higher %( )
2. Level 4 or 5 %( )

2013-2014 Mathematics goals for specific subgroups

By June 2014, each sub-group will increase the number of students who are proficient in mathematics in accordance with the Annual Measurable
Objective:

American Indian ( %)  ,Asian( %) , Black/African American (53 %) E , Hispanic (69 %) ﬁ, White (%),
English Language Learners (66 %) 42 | Students with Disabilities (48 %) 18 | Economically Disadvantaged (57 %) 180

In June 2013, the current level of performance of students who scored proficient in mathematics:
American Indian (O %) ,Asian (0 %) , Black/African American (34 %) 8 Hispanic (99 %) 35 | White 71 %) 14
English Language Learners (54 %) 34 | Students with Disabilities (43 %) 16 | Economically Disadvantaged (52 %) 164 .




Science

2013-2014 Science Goals as measured by FCAT
1. 50 % ( 39) of the students will score a 3 or higher.

2. 22 % ( 17) of the students will score a level 4 or 5.

2013-2014 Biology Goals as measured by EOC
I. % () of the students will score a 3 or higher.
2. % () of the students will score a level 4 or 5.

STEM (Science, Technology, Engineering and Mathematics) Goal

2012-2013 Science FCAT Comparison

1. Level 3 or higher 46 % ( 36)
2. Level4or5 17 % ( 13)

2012-2013 BIO EOC Comparison

1. Level 3 or higher %( )
2. Level4 or 5 % ( )

STEM SMART Goal(s):

Teachers will increase the rigor of instruction in the areas of science, technology and math.

Writing

2013-2014 Writing goals as measured by FCAT

1. 77 % ( 63) of the students will score proficient in writing.

2012-2013 FCAT Writes Comparison
1. Scored proficient /1 % ( 58)

Social Studies

2013-2014 Civics goals as measured by EOC

I. % () of the students will score a 3 or higher.
2. % () of the students will score a level 4 or 5.

2013-2014 US History goals as measured by EOC

1. % () of the students will score a 3 or higher.
2. % ( ) of the students will score a level 4 or 5.

2012-2013 Civics EOC Comparison

1. Level 3 or higher %( )
2. Level 4 or 5 % ( )

2012-2013 US History EOC Comparison

1. Level 3 or higher %( )
2. Level 4 or 5 % ( )




Florida Alternative Assessment
Do not report on this section if fewer than ten students on FAA.

2013-2014 Reading goals as measured by the FAA

I. % ) ofthe students will score a 4, 5 or 6 in Reading.

2. % ( ) ofthe students will score a 7 or above in Reading.
3. %( ) ofthe students will make Learning Gains in Reading.

4. % ( ) ofthe Lowest 25% of the students will make learning gains.

2013-2014 Mathematics goals as measured by the FAA

I. % ) ofthe students will score a 4, 5 or 6 in Mathematics.

2. %( ) ofthe students will score a 7 or above in Mathematics.

3. %( ) ofthe students will make Learning Gains in Mathematics.
4. % ( ) ofthe Lowest 25% of the students will make learning gains.

2013-2014 Science goals as measured by the FAA
1. % () of the students will score a 4, 5 or 6 in Science.

2. % () of the students will score a 7 or above in Science.

2012-2013 FAA Reading comparison

1. Level 4,5,0r6 % ( )

2. Level 7 or higher % (

3. Learning gains %( )

4. Lowest 25% making gains % (

Comprehensive English Language Learning Assessment Goals:
Do not report on this section if fewer than ten students on CELLA.
English Learners speak in English and understand spoken English at grade level

1. 49 9% ( s9) Students will score proficient in Listening/Speaking as measured by CELLA

2.27 % ( 32) Students will score proficient in Reading as measured by CELLA
3.37 % ( 44) Students will score proficient in Writing as measured by CELLA

2012-2013 CELLA Proficiency
1. Listening/Speaking 44 % (
2.Reading 22 % ( 26)
3. Writing 32 % ( 39)

53)




Dropout Prevention

Attendance
1. The Attendance rate will increase by S %.
2. Students with excessive absences will decrease by 20 o,

(Defined as 10 or more absences)
3. Students with excessive tardies will decrease by 20 9%,

(Defined as 10 or more tardies)

Suspension
1. The In-School Suspension rate will decrease by 0 %,

2. The total number of students suspended In-School will decrease
by 0 %,
3. The Out-of-School Suspension rate will decrease by 10 9,
4. The total number of students suspended Out-of-School will decrease

by 10 9%.

Parent Involvement

1. Parent involvement will be increased by 15 % (unduplicated).

2013 Attendance Rates
1. Current attendance rate

2. Current number of students with excessive absences 329

94 oy

3. Current number of students with excessive tardies 264

2013 Suspension Rates
1. Total number of In-School Suspensions 0

2. Total number of students suspended In-School 0
3. Total number of Out-of-School Suspensions 121
4. Total number of students Suspended Out-of-School 9

2013 Parent Involvement Rates
1. Total number of parents involved in school improvement activities

200 (unduplicated).




Health and Wellness Programs

Violence Prevention and Safety Programs
The school will have an active safety committee. Fire, lockdown, and AED drills will be performed at regular intervals.

Student Nutrition Programs
The school shall meet the Average Daily Participation criteria under the US Healthier Challenge for Breakfast and Lunch.

Physical Education Plan
Students shall exhibit responsible personal and social behavior that respects self and others in physical activity settings.

Staff Wellness
Administration will appoint a staff member to be the school's Wellness Champion to help encourage health and wellness and to promot:

Alcohol, Tobacco and other Drugs Prevention
The school will enforce the No Smoking policy on campus for students, staff, and visitors.

Health Services
The school will ensure that all restrooms and water fountains are clean and in good working order and that the water supply is safe to d




PART I1l: MTSS Implementation

Describe how the Core PST functions (e.g., meeting processes and roles/functions). How does it work with other school teams to
organize/coordinate MTSS efforts?

The purpose of the Core PST is to review school wide data for the purpose of strengthening the Core learning environment.

Describe the data resource(s) and the data management system(s) used to summarize data at each tier.

Data will be used to guide instructional decisions and system procedures for all students to:
* Adjust the delivery of curriculum and instruction to meet the specific needs of students

Describe the plan to train staff on MTSS.

District MTSS Specialists, School Psychologists, and Literacy Coaches will provide support for school staff to understand basic MTSS
principles and procedures

Describe the plan to support MTSS.

 Effective, actively involved, and resolute leadership that frequently provides visible connections between a MTSS framework
with district & school mission statements and organizational improvement efforts.

Tier | S;[rategies 7 Tier I Srtratregiésr 7 ~ Tier I Strategies

Literacy | provide differentiated instruction and one on one Provide daily supplemental Continue Tier 1 and Tier 2 strategies
conferencing. instruction including computer

Align reading instruction to Common Core and NGSSS. | 5 5jsted programs/best practices. | Provide supplemental pull out instruction.

Actively use data for decision making.

Mathematics Provide differentiation instruction to Continue with Tier 1 strategies Continue Tier 1 and Tier 2 strategies

meet the needs of all students.

Align math instruction with CCSS and | Provide daily supplemental Modifications in content areas
Science Increase content literacy, non-fiction, |Continue Tier 1 strategies Continue Tier 1 and Tier 2 strategies
science vocabulary and science
explorations. Provide daily supplemental Modifications in content areas
SOCl.al Increase content literacy and Continue Tier 1 strategies Continue Tier 1 and Tier 2 strategies
Studies e
non-fiction
Provide daily supplemental Modifications in content areas
Behavior All staff will be trained in Positive Continue Tier 1 strategies Continue Tier 1 and Tier 2 strategies

Behavior Support (PBS) and
implement school-wide. Observation of student behavior |Individual Behavior Intervention Plan




PART IV: BUDGET
Professional Development (PD) aligned with strategies through Professional Learning Community (PLC) or PD Activity

Each strategy must be aligned with one or more goals listed previously.

PD Content or Focused Person Responsible for | Monitoring Target
PLC Focus Goal(s) Monitoring Tool Participants Dates Funding Source Amount

Cellaberative

Planning!

Lessen-Study

Collaborative Toimprove | Administration Lesson Plans/K-5, ESE and|August 2013 Title | $1,000.00

Planning instruction Instructional Coaches

100 Book Increase Administration, Benchmark A PK-5 and ESE August 2013 Title | $ 6,000.00

Challenae readina Instructional Coaches.

Award Reading | Improve Administration, Benchmark A K-5 and ESE | August 2013| Title | $2,000.00
literacv rates |Instructional Coaches.

Thinking Maps | Increase Administration, Individual Stu K-5, Resourcel August 2013 Title | $ 1,000.00
writina Instructional Coaches.

SIM Training To improve | Administration, Individual Stu/K-5 August 2013 Title | $ 800.00
writina Instructional Coaches.

Schoolpace Monitor Administration, Individual StuK-5 August 2013 Title | $ 1,500.00
arowth and | Literacv Coach.

Support schoolwide |Core Team. Teachers.

Parental Increase Administration, Sign-In Shee| PK-5 August 2013 Title | $ 2,500.00

Involvement parental Teachers. Guidance

Total PD Budget $ 15,800.00



Administrator
Cross-Out

Administrator
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PART V: Differentiated Accountability

10

School-level Differentiated Accountability (DA) Compliance
Please verify the school’s DA Status. (If in DA status, school must use the state SIP form.)

Are you a DA school? [ ]Yes [m]No
Are you reward school? [ |Yes [m]No

(A reward school is any school that has improved their letter grade from the previous year or any A graded school.)
Schools that are in DA Status must complete the DA Checklist of Compliance. http://flbsi.org/DA/

PART VI: Postsecondary Transition/Readiness
*High Schools Only

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to
their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’
course of study is personally meaningful?

Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School
Feedback Report.



http://data.fldoe.org/readiness/
http://data.fldoe.org/readiness/

	School Name: Chester  A. Moore Elementary School
	Grade Levels Served:          PK-5
	Principal and Address of the School: Mrs. Felicia Nixon
827 North 29th Street
Ft. Pierce, FL 34947
	School Mission Statement: The mission of the Chester A. Moore School family, a community of learners, is to provide challenging, engaging and satisfying work in a safe and caring environment, ensuring that all students are equipped with the knowledge and skills to succeed.
 
 
 
 
	SAC Chair: Mrs. Martha Nixon
	School Vision Statement: C. A. Moore will be recognized as a learning center of excellence where all students achieve their highest potential.
 
 
	SAC Secretary Name: Ms. Denise Sirmons
	2013: C
	2012: C
	2011: C
	2010: C
	2009: B
	Tier I StrategiesLiteracy: Provide differentiated instruction and one on one conferencing.
Align reading instruction to Common Core and NGSSS.
Actively use data for decision making.
	Tier II StrategiesLiteracy: Provide daily supplemental instruction including computer assisted programs/best practices.
	Tier III StrategiesLiteracy: Continue Tier 1 and Tier 2 strategies
 
Provide supplemental pull out instruction.
	Tier I StrategiesMathematics: Provide differentiation instruction to meet the needs of all students.
Align math instruction with CCSS and NGSSS.
Teachers will utilize the gradual release model to teach math.
 
Actively use data for decision making.
	Tier II StrategiesMathematics: Continue with Tier 1 strategies
 
Provide daily supplemental instruction including computer assisted programs/best practices.
	Tier III StrategiesMathematics: Continue Tier 1 and Tier 2 strategies
 
Modifications in content areas
	Tier I StrategiesScience: Increase content literacy, non-fiction, science vocabulary and science explorations.
 
Students will be assigned non-fiction leveled readers and reading logs will be used to document time spent reading.
 
Actively use data for decision making
	Tier II StrategiesScience: Continue Tier 1 strategies
 
Provide daily supplemental instruction in content literacy, non-fiction and science vocabulary.
	Tier III StrategiesScience: Continue Tier 1 and Tier 2 strategies
 
Modifications in content areas
	Tier I StrategiesSocial Studies: Increase content literacy and non-fiction 
 
Actively use data for decision making
	Tier II StrategiesSocial Studies: Continue Tier 1 strategies
 
Provide daily supplemental  instruction in content literacy and non-fiction.
	Tier III StrategiesSocial Studies: Continue Tier 1 and Tier 2 strategies 
 
Modifications in content areas
	Tier I StrategiesBehavior: All staff will be trained in Positive Behavior Support (PBS) and implement school-wide.  
 
Ongoing PD for PBS with monitoring by PBS Core Team
 
Implementation of CHAMPS with specific expectations and behaviors
 
Teachers will implement a monitoring system with students
 
Create and provide incentives through school-based PBS and/or MTSS/RtI to recognize and reward positive compliance aligned with the St. Lucie County Code of Conduct
 
Build caring adult/student relationships utilizing the Kids at Hope philosophy-"All students are capable of success-NO EXCEPTIONS!"
 
Actively use data for decision making
	Tier II StrategiesBehavior: Continue Tier 1 strategies
 
Observation of student behavior by additional adult(s)
 
Preferential seating
 
Parent communication
 
Check in/Check out
 
 
 
	Tier III StrategiesBehavior: Continue Tier 1 and Tier 2 strategies
 
Individual Behavior Intervention Plan
 
Functional Behavioral Analysis
	Monitoring ToolRow2: Lesson Plans, Benchmark Assessments, Easy CBM, Individual Student Progress Charts, Journeys Progress Data, GoMath Progress Data
	ParticipantsRow2: K-5, ESE and Resource Teachers
	Target DatesRow2: August 2013-June 2014
	Funding SourceRow2: Title I
	AmountRow2: 1000.00
	Monitoring ToolRow3: Benchmark Assessments, Easy CBM, Journeys Progress Data, Individual Student Progress Charts
	ParticipantsRow3: PK-5 and ESE
	Target DatesRow3: August 2013-June 2014
	Funding SourceRow3: Title I
	AmountRow3: 6000.00
	Monitoring ToolRow4: Benchmark Assessments, Easy CBM, Individual Student Progress Charts
	ParticipantsRow4: K-5 and ESE
	Target DatesRow4: August 2013-June 2014
	Funding SourceRow4: Title I
	AmountRow4: 2000.00
	Monitoring ToolRow5: Individual Student Progress Charts, Benchmark Assessments, Easy CBM
	ParticipantsRow5: K-5, Resource and ESE
	Target DatesRow5: August 2013-June 2014
	Funding SourceRow5: Title I
	AmountRow5: 1000.00
	Monitoring ToolRow6: Individual Student Progress Charts
	ParticipantsRow6: K-5
	Target DatesRow6: August 2013-June 2014
	Funding SourceRow6: Title I
	AmountRow6: 800.00
	Monitoring ToolRow7: Individual Student Progress Charts, Benchmark Assessments, Journeys Progress Data, Easy CBM
	ParticipantsRow7: K-5
	Target DatesRow7: August 2013-June 2014
	Funding SourceRow7: Title I
	AmountRow7: 1500.00
	Monitoring ToolRow8: Referral Data
	ParticipantsRow8: PK-5
	Target DatesRow8: August 2013-June 2014
	Funding SourceRow8: Title I
	AmountRow8: 1000.00
	Monitoring ToolRow9: Sign-In Sheets
	ParticipantsRow9: PK-5
	Target DatesRow9: August 2013-June 2014
	Funding SourceRow9: Title I
	AmountRow9: 2500.00
	Monitoring ToolRow10: 
	ParticipantsRow10: 
	Target DatesRow10: 
	Funding SourceRow10: 
	AmountRow10: 
	Membership is not compliance: Off
	Membership is in compliance: Yes
	MTSS_Resources:  Data will be used to guide instructional decisions and system procedures for all students to:
· Adjust the delivery of curriculum and instruction to meet the specific needs of students
· Adjust the delivery of behavior management system
· Adjust the allocation of school-based resources
· Drive decisions regarding targeted professional development
· Create student growth trajectories in order to identify and develop interventions
Managed data will include:
Academic
· Oral Reading Fluency Measures
· Easy CBM Benchmark Assessments
· Journeys Benchmark Assessments
· State/Local Math and Science Assessments
· FCAT
· Student grades
· School site specific assessments
Behavior
· Detentions
· Suspensions/expulsions
· Referrals by student behavior, staff behavior and administrative context
· Office referrals per day per month
· Attendance
· Referrals to Tier 2 and/or Tier 3 behavioral interventions, referrals for additional testing if necessary
· Positive Behavior Support (PBS)
· CHAMPS (Proactive and Positive Approach to Classroom Management
Tiered intervention data will be housed in Performance Matters and progress monitoring data in Easy CBM
 
	MTSS_PD: District MTSS Specialists, School Psychologists, and Literacy Coaches will provide support for school staff to understand basic MTSS principles and procedures
	MTSS_Plan:  · Effective, actively involved, and resolute leadership that frequently provides visible connections between a MTSS framework with district & school mission statements and organizational improvement efforts. 
· Alignment of policies and procedures across classroom, grade, building, district, and state levels. 
· Ongoing efficient facilitation and accurate use of a problem-solving process to support planning, implementing, and evaluating effectiveness of services. 
· Strong, positive, and ongoing collaborative partnerships with all stakeholders who provide education services or who otherwise would benefit from increases in student outcomes. 
· Comprehensive, efficient, and user-friendly data-systems for supporting decision-making at all levels from the individual student level up to the aggregate district level. 
· Sufficient availability of coaching supports to assist school team and staff problem-solving efforts. 
· Ongoing data-driven professional development activities that align to core student goals and staff needs. 
· Communicating outcomes with stakeholders and celebrating success frequently.
 
 
	Core_PST:  The purpose of the Core PST is to review school wide data for the purpose of strengthening the Core learning environment.
 
Activities of the Core PST include:
 
• Determining school-wide learning and development areas in need of improvement 
• Identifying barriers which have or could prohibit school from meeting improvement goals
• Developing action plans to meet school improvement goals (e.g., SIP)
• Identifying resources to implement plans
• Monitoring fidelity and effectiveness of core, tiered support & ESE instruction
• Managing and coordinating efforts between all school teams
• Supporting the problem solving efforts of other school teams
 
RtI Core PST Chair
·Schedules and prepares agenda for Core PST meetings three to four times a school year
· Sends invitations and meeting agenda to all members and/or invitees
· Confirms that personnel responsible for presentations are prepared prior to the meeting
· Facilitates collegial conversation and consensus building while using the data driven “problem-solving” model.
· Keeps conversation on task and focused
 
Data Keeper
· Provides school-wide data in specialty area for all members to view
· Communicates curriculum, program, procedural or policy concern
· Initiates discussion of the interpretation of the data
Time Keeper
· Provides periodic updates to team member regarding the amount of time left to complete a given task
 
Recorder
· Responsible for taking notes for the purpose of capturing important discussions and outcomes of meetings
· Forwards minutes of the meeting, including attendee names, to each member of the Core Team and building principal for approval
· Following administrative approval and when appropriate, shares minutes with the school staff
 
Various School Teams
Teams (grade levels, team leaders, departments, cross-curricular, role-alike teams, etc.) meet weekly or monthly depending on the schedule. All teams work together within their respective groups to solve Tier 1 (core) problems as identified within the team. At the point in which a team is in need of further support, a representative from the team requesting assistance will present the evidence/data they have collected to a member of the PST.
 
Group PST
Meetings at this level include members of the Core PST meeting with grade level teams to review data, finalize identification of intervention groups, and/or review response of students receiving interventions. Teachers alone should not be making identification and intervention placement decisions. Decisions such as these must be made with PST members.
 
Individual PST
Individual PST meetings occur upon a student being identified as needing more intensive Tier 3 intervention, a parent request, or for severe behavioral/academic needs whereas immediate action must take place in order to maintain safety or meet the Free and Appropriate Public Education requirements (FAPE).
 
 
 
 
 
 
 
 
 
	Readiness_Strategies: 
	Academic_Planning: 
	Integrated_Courses: 
	SIP_Evaluation: Data and strategies are reviewed at the monthly SAC meetings as they relate to the implementation of the SIP.  
	SAC_Involvement: The administration presented the template to stakeholders to gain support and input.  Data is presented to the SAC and strategies aligned with the data are discussed, presented and suggested.  
	SY13 MLevel 3: 41
	SY13 MLevel 4 or 5: 15
	SY13 MLearning Gains: 61
	SY13 MLowest Quartile: 70
	AttendanceRate: 5
	AbsenceDecrease: 20
	TardiesDecrease: 20
	SY13 Tardies: 264
	SY13 Absences: 329
	SY13 AttendanceRate: 94
	ISS Decrease: 0
	SY13 ISS Students: 0
	OSS Rate Decrease: 10
	ISS Student Decrease: 0
	OSS Student Decrease: 10
	SY13 ISS Total: 0
	SY13 OSS Total: 121
	SY13 OSS Students: 79
	PI Increase: 15
	SY13 PI Number: 200
	HealthServices: [The school will ensure that all restrooms and water fountains are clean and in good working order and that the water supply is safe to drink.]
	ATOD: [The school will enforce the No Smoking policy on campus for students, staff, and visitors.]
	StaffWellness: [Administration will appoint a staff member to be the school's Wellness Champion to help encourage health and wellness and to promote the wellness program.]
	PE Plan: [Students shall exhibit responsible personal and social behavior that respects self and others in physical activity settings.]
	Nutrition: [The school shall meet the Average Daily Participation criteria under the US Healthier Challenge for Breakfast and Lunch.]
	Violence Prevention: [The school will have an active safety committee. Fire, lockdown, and AED drills will be performed at regular intervals.]
	AmountRow1: 
	Funding SourceRow1: 
	Target DatesRow1: 
	ParticipantsRow1: 
	Monitoring ToolRow1: 
	PDFocus2: Collaborative Planning
	PDFocus3: 100 Book Challenge
	PDFocus4: Award Reading
	PDFocus5: Thinking Maps
	PDFocus6: SIM Training
	PDFocus7: Schoolpace
	PDFocus8: Positive Behavior Support
	PDFocus9: Parental Involvement
	PDFocus10: 
	GoalsRow10: 
	GoalsRow9: Increase parental involvement
	GoalsRow8: Promote schoolwide positive discipline
	GoalsRow7: Monitor growth and performance in real-time (Reading)
	GoalsRow6: To improve writing proficiency
	GoalsRow5: Increase writing proficiency 
Providing visual patterns for thinking and working with complex ideas
	GoalsRow4: Improve literacy rates
	GoalsRow3: Increase reading proficiency
	GoalsRow1: 
	GoalsRow2: To improve instruction and student performance
	ResponsibleRow1: 
	ResponsibleRow3: Administration, Instructional Coaches, Teachers, Team Leaders, Grade Level Teams
	ResponsibleRow4: Administration, Instructional Coaches, Teachers, Team Leaders, Grade Level Teams
	ResponsibleRow5: Administration, Instructional Coaches, Teachers, Team Leaders, Grade Level Teams
	ResponsibleRow6: Administration, Instructional Coaches, Teachers, Team Leaders, Grade Level Teams
	ResponsibleRow7: Administration, Literacy Coach, Teachers, Team Leaders, Grade Level Teams
	ResponsibleRow8: Administration, PBS Core Team, Teachers, Team Leaders, Grade Level Teams, Guidance Counselor, Behavior Techs
	ResponsibleRow9: Administration, Teachers, Guidance Counselor
	ResponsibleRow10: 
	ResponsibleRow2: Administration
Instructional Coaches
Teachers
Team Leaders
Grade Level Teams
	DA_Yes: Off
	DA_No: DA-No
	Reward_Yes: Off
	Reward_No: Reward_No
	R3 or higher: 49
	RLowest Quartile: 85
	RLevel 4 or 5: 20%
	RLearning gains: 75%
	R3_Number: 136
	RLevel 4 or 5_Number: 55
	RLearning gains_Number: 120
	RLowest Quartile_Number: 34
	SY13 RLevel 3: 36
	SY13 RLevel 4 or 5: 15
	SY13 RLearning Gains: 70
	SY13 RLowest Quartile: 80
	SY13 Algebra Level 3: 
	SY13 Algebra Level 4 or 5: 
	SY13 Geometry Level 3: 
	SY13 Geometry Level 4 or 5: 
	SY14 MLevel3: 50
	SY14 MLowest Quartile: 75
	SY14 MLevel 4 or 5: 20
	SY14 MLearning Gains: 70
	SY14 Algebra Level 3: 
	SY14 Algebra Level 4 or 5: 
	SY14 Geometry Level 3: 
	SY14 Geometry Level 4 or 5: 
	SY14 MLevel3 Number: 128
	SY13 MLevel 3 Number: 114
	SY14 MLevel 4 or 5 Number: 55
	SY13 MLearning Gains Number: 98
	SY13 MLowest Quartile Number: 28
	SY13 Geometry Level 4 or 5 Number: 
	SY13 Geometry Level 3 Number: 
	SY14 Geometry Level 4 or 5 Number: 
	SY14 Geometry Level 3 Number: 
	SY13 Algebra Level 4 or 5 Number: 
	SY14 Algebra Level 4 or 5 Number: 
	SY13 Algebra Level 3 Number: 
	SY14 Algebra Level 3 Number: 
	SY14 MLowest Quartile Number: 30
	SY14 MLearning Gains Number: 112
	SY13 MLevel 4 or 5 Number: 42
	SY14 RAmIn: 
	SY14 RAmIn Percent: 
	SY14 RAsian: 
	SY14 RAsian Percent: 
	SY14 RBlack: 103
	SY14 RBlack Percent: 45
	SY14 RHispanic: 33
	SY14 RHispanic Percent: 53
	SY14 RWhite: 
	SY14 RWhite Percent: 
	SY14 RELL: 34
	SY14 RELL Percent: 54
	SY14 RSWD: 15
	SY14 RSWD Percent: 39
	ESY14 RED: 
	ESY14 RED Percent: 47
	SY13 RAmIn: 0
	SY13 RAmIn Percent: 0
	SY13 RAsian: 0
	SY13 RAsian Percent: 0
	SY13 RBlack: 76
	SY13 RBlack Percent: 33
	SY13 RHispanic: 27
	SY13 RHispanic Percent: 43
	SY13 RWhite: 16
	SY13 RWhite Percent: 79
	SY13 RELL: 27
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