St. Lucie

PUBLIC SCHOOLS

Treasure Coast High School
School Advisory Council Agenda

November 15, 2022 Titan Café: 5:00—-6:00 PM

1. Welcome- Meeting called to order at 5:05pm. Attendance: Todd Smith, Regina Roberts, Lauren
Kosinski, Alex Oge, Erik Wile, Christine Minch, Heather Ritter, Denise Hunt, Greg Hutchinson,
Dominique Thomas, and Shelly Thomas

2. Review/Approval — October 18, 2022- Minutes reviewed and accepted. Christine Minch
motioned the acceptance of the meeting minutes, Erik Wile seconded the acceptance of meeting
minutes, and all approved meeting minutes from 10/18/2022.

3. Leadership Team Reviews/Update
Mr. Monroe — 9"": Mr. Smith shares on behalf of Mr. Monroe; we are building momentum.
Focused on attendance and at-risk students, and currently holding PST meetings.

Mrs. Emerson — 10™: Mr. Smith shares on behalf of Mrs. Emerson; we are building momentum.
Focused on attendance and at-risk students, and currently holding PST meetings.

Mr. Oge — 11™: Mr. Oge shares testing will resume for Algebra 1 retakes. The testing window
opens Nov. 28™. We currently have 55 9" grade students and 157 10" grade students scheduled
for retake exams. On Dec 1%, we have 173 12th grade students scheduled for the retake exam.
FCLE will take place on Dec 6. We are continuing to monitor at-risk students. Junior at risk
meeting will be held in December, exact date is TBD.

Ms. Roberts — 12": Mrs. Roberts shares on Nov 14" we hosted an assembly with Herf Jones for
seniors in reference to cap and gown purchases and other merchandise. Purchases can be made at
lower rate ($49) until January 31, 2022. We are continuing to monitor at-risk students, holding
PST meetings. 82% seniors attended ACT triple time testing day.

Mr. Wile — AICE: Mr. Wile shares AICE retakes ends on Nov 16th. We had 99% attendance for
retakes. Cambridge released the June Series 2023 testing window. The information was sent to all
teachers, posted around campus, and posted on TEAMS page for students. No make-up dates for
AICE testing, which is why the importance of getting calendar out to students ASAP. We are
continuing to monitor at-risk students, holding PST meetings.

4. Principal Report: Mr. Smith shares the A+ School Recognition Funds PowerPoint. 32% of
schools in Florida will be recognized. Treasure Coast is being awarded due to earning and A and
making gains from a B to an A. There are three different criteria for how funds must be used,
nonrecurring bonuses, educational equipment, and temporary personnel. Mr. Smith explained
examples of shares and differences between equal shares and non-equal shares between faculty
members. An example of the ballot was provided to all members and reviewed it with council.

Hunt motioned all in favor longer ballot (4 members raised hand). Hunt motioned all in favor for
shorter ballot (8 members raised hand). Shorter ballot won majority vote.



9.

Budget Review/Updates: Mr. Smith shares no new requests. We did receive the printers

requested. Still waiting on toner. 2017-2018 school recognition funds, $10,00 set aside for

instructional purposes. Review SAC minutes from 2017-2018 to determine purpose of the funds.
o $19577.22

Guidance Report: Mr. Hutchinson shares post-secondary options for students; college fair at
Fenn Center, over 200 Treasure Coast students attended. We are continuing college tours.
Counselors will be visiting classrooms for college and career planning. There are two
opportunities for college options at IRSC, a promise program for aspiring teachers and the
scholarship program from 2023 graduating seniors. The scholarship program for 2023 graduating
seniors is funded year to year, seniors can attend IRSC for free (second year in a row). On Nov
28" we will host FAFSA night. ASVAB interpretation will be held on Dec 5%. Shop with a Titan
will be held on Dec 9. This is the fourth year in a row that Treasure Coast High School students
have been able to take students from the local Elementary school to Target in Tradition to shop for
holiday presents.

Youth Advisory Council report: Ms. Thomas shares, first meeting was held in October and
second meeting was held on Nov 15th. We reviewed Sunshine Laws and requirements for council.
St. Lucie County is up for accreditation and discussions about the community took place.

Open Forum/Announcement: Mr. Smith reviews the student survey that will be sent out via
school messenger. Survey will take approximately 10-15 minutes. 9" grade students will complete
the survey in Freshman Seminar. 10" grade students will complete the survey in US History. 11%"
grade students will complete the survey in English 3. 121" grade students will complete the survey
in English 4. Parent survey will be emailed out via Skyward.

Next Meeting — December 13, 2022

10. Adjourn: Meeting adjourned at 5:49pm.
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