
SAC: TCHS: Minutes 11.16.21 

Attendance:  Shadia Blair, Beatrice Dejoie, Jean Emerson, Denyse Hunt, Gregory Hutchinson, Bonnie Key, Carline Krip, 

Jason Monroe, Alex Oge, Grace Pierre-Louis, Heather Ritter, Regina Roberts, Todd Smith, Dominique Thomas, Erik Wile 

Meeting called to order at 5:01 p.m. 

1. Minutes reviewed and accepted.  

2. SIP Review/Updates 

3. Leadership Report 

a. Mrs. Emerson discusses the upcoming Title 1 Parent Night. It is November 29th at 5pm via TEAMS. The 

flyer and survey were sent via Skyward for those parents interested in joining. Mrs. Emerson explains 

and shares the Title 1 Compact letter. Ms. Hunt displays for all to see and shares in chat. The letter is 

approved for use.  

b. Mr. Monroe shares the current status with the acceleration data. Career Tech programs offer industry 

certifications. We will test around 550 students in different certifications including Photoshop, Autocad, 

etc. Mr. Monroe shares the different classes, exams, and the new items we are piloting in CTE including 

the new exam for DIT.  

c. Ms. Roberts discusses the Unit assessment 4 with ELA – 9th grade 71% and 10th grade 67% proficiency. 

We are seeing better scores especially with our Level 1 and 2 students. Teachers are identifying the 

lowest performing standards and determine where/how remediation can be done. Ms. Roberts shares 

the collaborative planning process. 

d. Mr. Oge explains the literacy routine process. This involves small group activities using remediation 

strategies to focus on the low performing standards. Other students work on Achieve 3000 while those 

students focus on specific standards. 

e. Mr. Wile explains the standards based grading currently implemented by some of our math department. 

If a student does not do well on a specific standard on the assessment, students can remediate that 

specific standard including their grade.  

4. Principal’s Report 

a. Mr. Smith shares the ESSER Fund PowerPoint. He discusses the allocation of funds specifically to 

learning loss, mental health, SEL needs, technology enhancements, etc. This money will allow us to run 

Summer School again. Some of this money will go to educational software (think Algebra Nation) and 

musical instruments. He discusses the different position allocations that may be added – ESE teachers, 

Instructional Technology coordinator, Interventionists, etc. Some of the funds will be used for costs for 

substitutes regarding Covid leave and provide $1000 bonus to those who did not receive it from the 

Governors’ order (such as support staff including maintenance, cafeteria). He discusses the breakdown 

of technology upgrades. Mr. Smith shares the QR code to participate in the survey to provide input.  

5. Budget Request - $21,878.13 

a. There are two requests for Saturday School and After-School Detentions. This request provides $23 an 

hour rate to faculty/staff who run these programs. These allow us to reduce our In-School Suspensions 

and Out-of-School Suspensions days throughout the year. We currently have planned 20 Saturday 

Schools and 50 after-school detentions. We are asking to set aside $2,500 to provide these funds. A 

motion is made by Carline Krip and seconded by Beatrice Dejoie. All in favor – yes – motion passes. 

6. Guidance Report 

a. Mr. Hutchinson presents information regarding the Historically Black College/Universities event. All 

Seniors are welcome. There will be a sign-up process. Great opportunity for our students. Ms. Scionti 

and Ms. Francois are running the event for TCHS this year. 

b. Mr. Hutchinson discusses Promise is a Promise. Students who want to become educators can sign-up 

through their Guidance Counselor. These students are guaranteed a job after completing their degree 

programs. 

c. PSAT results will return in early December.  



d. Shop with a Titan is an annual event where we take students from neighboring schools to shop for their 

families for Christmas. This program works with local schools to pick students who need more help this 

holiday season. They shop with our own Titan Ambassadors. We are looking for any help in the form of 

donations, volunteers, etc. 

7. Open Forum 

a. No questions.  

8. Announcements 

Meeting Adjourned at 5:41pm  Next Meeting: December 14, 2021 at 5pm  


